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DOMAIN I.  SCHOOL COMMUNITY LEADERSHIP  
 
COMPETENCY 1.0 THE PRINCIPAL KNOWS HOW TO SHAPE CAMPUS 

CULTURE BY FACILITATING THE DEVELOPMENT, 
ARTICULATION, IMPLEMENTATION, AND 
STEWARDSHIP OF A VISION OF LEARNING THAT IS 
SHARED AND SUPPORTED BY THE SCHOOL 
COMMUNITY. 
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COLLABORATE WITH ALL MEMBERS OF THE SCHOOL 
COMMUNITY, RESPOND TO DIVERSE INTERESTS AND 
NEEDS, AND MOBILIZE RESOURCES TO PROMOTE 
STUDENT SUCCESS. 
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COMPETENCY 3.0 THE PRINCIPAL KNOWS HOW TO ACT WITH 
INTEGRITY, FAIRNESS, AND IN AN ETHICAL AND 
LEGAL MANNER. 
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DOMAIN II.  INSTRUCTIONAL LEADERSHIP 
 
COMPETENCY 4.0 THE PRINCIPAL KNOWS HOW TO FACILITATE THE 

DESIGN AND IMPLEMENTATION OF CURRICULA 
AND STRATEGIC PLANS THAT ENHANCE 
TEACHING AND LEARNING; ENSURE ALIGNMENT 
OF CURRICULUM, INSTRUCTION, RESOURCES, AND 
ASSESSMENT; AND PROMOTE THE USE OF VARIED 
ASSESSMENTS TO MEASURE STUDENT 
PERFORMANCE. 
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 NURTURE, AND SUSTAIN AN INSTRUCTIONAL  
 PROGRAM AND A CAMPUS CULTURE THAT ARE  
 CONDUCIVE TO STUDENT LEARNING AND STAFF  
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COMPETENCY 6.0 THE PRINCIPAL KNOWS HOW TO IMPLEMENT A  
 STAFF EVALUATION AND DEVELOPMENT SYSTEM  
 TO IMPROVE THE PERFORMANCE OF ALL STAFF  
 MEMBERS, SELECT AND IMPLEMENT 

APPROPRIATE MODELS FOR SUPERVISION AND 
STAFF DEVELOPMENT, AND APPLY THE LEGAL 
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COMPETENCY 7.0 THE PRINCIPAL KNOWS HOW TO APPLY  
 ORGANIZATIONAL, DECISION-MAKING, AND  
 PROBLEM-SOLVING SKILLS TO ENSURE AN 

EFFECTIVE LEARNING ENVIRONMENT. 
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COMPETENCY 8.0 THE PRINCIPAL KNOWS HOW TO APPLY 

PRINCIPLES OF EFFECTIVE LEADERSHIP AND 
MANAGEMENT IN RELATION TO CAMPUS 
BUDGETING, PERSONNEL, RESOURCE 
UTILIZATION, FINANCIAL MANAGEMENT, AND 
TECHNOLOGY USE. 
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